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Forty years ago, Birmingham was one of many cities that needed an economic shot in the arm. Like much of Alabama in the late 1970’s the 

area economy was becoming stagnant. A source of needed economic adrenaline was the loan program offered by the U.S. Small Business 

Administration (SBA). The SBA 504 program offers long term, fixed rate loans to small businesses that can improve the overall economy. Here

is how the program operates: 504 loans are typically structured with SBA providing 40% of the total project costs, a participating lender, 

typically a bank, financing up to 50% of the total project costs, and the borrower contributing 10% of the cost. The use of 504 loan proceeds 

must be used for fixed assets such as purchasing existing buildings, constructing a building, or purchasing machinery and equipment. 

 

In September 1978, a group that included city officials and bankers formed the Birmingham City Wide Local Development Company as a 

Certified Development Company (a non-profit corporation certified and regulated by the SBA to package, process, close and service small 

business loans). That group included William Cooper Green, Jr., Anthony G. Henry, James White, III, Ferd Weil, Sr., John Schoppert, Jr., 

Joseph S. Knight and John Mark Livingston. The group of founders convinced the City of Birmingham to sponsor the organization and it 

operated out of the Mayor’s Office of Economic Development. This fledging organization’s bold mission was to assist the growth and 

development of small businesses and aid the economic development of Birmingham.  

 

For over thirty of the organization’s forty years of operation, Mike Vance has been affiliated with Birmingham City Wide. 

 

 “I have been fortunate to have seen the company develop into a self-sustaining financial services organization providing solutions for 

businesses across the state of Alabama”, stated the organization’s chief credit officer. “I look forward to the next chapter in our story.” 

 

In more recent years, the company was rebranded as FoundationCapital.  

 

Jan Roberts and Nicole Reed left banking twenty years ago and started a company that helps businesses obtain SBA loans. The duo 

connected with Bob Dickerson, who they first met while working together at a local bank, and began their partnership with 

FoundationCapital.  

 

“During my time as a bank lender, I recognized the need for specialized resources to navigate the SBA loan process” said Reed, Capital 

Solutions co-founder. “Through our partnership with FoundationCapital, we have been able to provide valuable SBA lending expertise to 

banks and small businesses throughout the state of Alabama.”  

 

Since 1998, FoundationCapital has participated in the origination of approximately $850 million in loans, created over 13,000 jobs, and 

become a mainstay partner with area banks. 

 

 “Although I was not involved with the company for its entire 40 years, I have run the organization for over half of its existence”, CEO Robert 

Dickerson, Jr. noted. “Many people, including former city officials, board members, and most of all, staff members, have performed yeoman’s 

work to make FoundationCapital one of the top Certified Development Companies in the nation.” 

 

FoundationCapital provides the resources necessary for small businesses to obtain financing needed for growth through its partnership with

the SBA and Capital Solutions, as well as local financial institutions. FoundationCapital understands the intricacies of the SBA lending 

process and is committed to making the lending process easy for borrowers and lenders alike.  
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Whether you’re looking to start a business, grow your existing business or enhance your 

personal financial skills, the Birmingham Business Resource Center is here for you. For over 

twenty years, BBRC has been providing free financial seminars to entrepreneurs, individuals 

and youth groups within the Birmingham area. 

 

For more information about the next financial seminar or to schedule a seminar for your 

youth group or community organization, visit mybbrc.biz or call (205)250-6380.  

Helping Seniors 
Avoid Financial Exploitation  

The Birmingham Business Resource Center (BBRC), through its partnership with 

Regions Bank addresses elder financial exploitation. 

 

Elder financial exploitation as defined by the U.S. Older Americans Act is “depriving an 

older person of the benefits, resources, belongings, or assets to which they are 

entitled”. Elder financial exploitation, while likely under-reported, costs older 

Americans from $3 billion to $36 billion annually, based on estimates at the National 

Council on Aging. 

 

Although anyone can be a victim of financial exploitation, older adults are at particular 

risk. Seniors can become targets for a variety of reasons. They have accumulated 

wealth,  they have equity in a home, and a regular source of income such as Social 

Security.  

 

The BBRC is affiliated with the National Community Reinvestment Coalition (NCRC), an

organization that believes that access to quality banking services and adequate 

housing options is fundamental to aging with dignity. The NCRC established a 

campaign to empower, organize, and support economically vulnerable older adults 

while working with both the banking industry as well as housing experts. This 

campaign, National Neighbors Silver, offers a platform for policy and program 

solutions to build economic security and preserve the wealth of aging Americans. 

 

“The National Neighbors Silver campaign is an important force for improving the 

economic security of low-to-moderate income older adults”, noted Bob Dickerson, 

NCRC Chairperson and BBRC Executive Director. “It is critical that we improve the 

safety of the financial system for all elders.”  

 

NCRC recognized the need to educate Americans about the dangers of elder abuse 

and produced the documentary Fleeced: Speaking Out Against Senior Financial 

Abuse. The film can be found at https://ncrc.org/fleeced. 

 

To address this pernicious problem among senior citizens here in Alabama, the BBRC 

has partnered with Regions Bank to present Tips and Tools for Helping Seniors Avoid 

Financial Exploitation. These free seminars help seniors recognize and reduce the risk 

of elder financial exploitation, present ways for seniors to guard against identity theft, 

and guide seniors as they prepare financially for the future.  

 

Please call Timothy Gyan at 205.250.6380 or email him at tim@bbrc.biz to schedule a 

presentation for your senior citizen’s group today.  

Bob Dickerson / Executive Director

BBRC Empowers Community through Financial Education
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